
uFire

A D D I T I O N A L  D I S C O V E R E D  N I C H E S

Virtual Assistant / Admin
Service:
Every Overwhelmed
Entrepreneur Tells Every
Other Overwhelmed
Entrepreneur
Virtual assistant and admin services are discovered through peer

recommendation among entrepreneurs and small business owners. 'She

handles everything and my business doubled' is a story that spreads ...
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T H E  P R O B L E M

Virtual Assistant / Admin Service:
Why Traditional Marketing Fails

🌊
Entrepreneur
Market Is
Flooded With VA
Options
The virtual assistant

market is crowded with

global platforms and

offshore services.

Local, trusted VAs win

on reliability and

communication — but

only through

community trust, not

ads.

🔍
Business
Owners Ask
Their Network,
Not Google
'Does anyone know a

great VA?' is asked in

every Provo

entrepreneur group,

BYU business alumni

network, and tech

founder Slack channel.

You need to be the

recommended name.

💸
High ROI Is
Invisible Until
Someone Sees It
Live
The transformation of

hiring a VA — the hours

recaptured, the

business growth

enabled — is

extraordinary but

invisible until a trusted

peer describes their

own experience.
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T H E  S O L U T I O N

How uFire Works

1

Recruit Local
Ambassadors

We find community members

with 250–10K local followers

who authentically match your

virtual assistant / admin

service customer profile in

Provo, UT.

2

Launch Real Content

Ambassadors experience your

virtual assistant / admin

service, create authentic posts,

and share them with their local

following. Real people, real

content, real trust.

3

Pay Per Post

80% of your campaign budget

goes directly to ambassadors.

No agency fees, no wasted

clicks. Only pay when

authentic content goes live.
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T H E  N U M B E R S

Virtual Assistant / Admin Service: The
ROI Case

$500–
$3,000

Average monthly VA

retainer for small business

clients

$6,000–
$36,000
Annual revenue per long-

term virtual assistant client

89%
VA clients who hired based

on personal

recommendation vs. digital

advertising

A VA client at $1,200/month for 24 months = $28,800 per client

relationship. A campaign generating 8 new long-term clients = $230,400

in revenue over 24 months from a $600–$1,200 investment. Business

referrals compound rapidly — each satisfied client knows 10 other

overwhelmed business owners.
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uFire

Ready to Turn Your
Community Into Your
Marketing Team?

ufire.ai/brands/virtual-assistant

Join the virtual assistant / admin service owners in Provo who are
already growing through community ambassador marketing.

No contracts. Pay per post. Cancel anytime. 80% to ambassadors.
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